SHORT LEARNING PROGRAMME

ADVANCE

PROJECT MANAGEMENT

Lead complex projects with confidence,

control and strategic impact.

OVERVIEW BENEFITS

PROGRAMME INFORMATION

Transform your project management skills with " Gain comprehensive project management skills. | DURATION
our Advanced Project Management Programme. : 6 -
This comprehensive course is designed to equip " Learn to manage project timelines and Ao lol

you with advanced techniques and methodologies Buggetherfective, |

for managing complex projects. You will learn how ® Understand the complete project lifecycle |

to handle every phase of the project lifecycle, from inception to close-out.

PROGRAMME MODULES

from initiation to closure, ensuring projects are

completediontime, withinibudget,and toithe WHO SHOULD ATTEND | = Strategic Intelligence and Analysis
highest standards. This programme provides you
with the tools and strategies needed to overcome " Project managers and team leaders. | ® Strategic Decision Making

challenges and achieve project success. Whether
you are managing large-scale initiatives or
looking to refine your project management
skills, this course is your pathway to excellence.

Mid-level managers involved in
project oversight.

Professionals looking to enhance their
project management skills.

®  Managing Strategic Change

B Strategic Risk Management

e — — XXX
FOR MORE INFORMATION, CONTACT - A
Dumisani Kewuti Dineo Makgareetsa Likeleli Moleli SCANTO GRADUATSEBSIEHOOL -
kewutk@unisa.ac.za makgadh@unisa.ac.za molellj@unisa.ac.za : LEARN MORE BUSINESS LEADERSHIP
+27 11 652 0265 +27 11 652 0207 +27 11 652 0256 EIM Dl Iy e e

Unisa SBL Executive Education Your Partner in Professional Growth




